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Supplier Compliance

Manage Risk in your Supply Chain 
with Visibility, Transparency and 
Real-time Compliance

5. Supplier Auditing & 
Scheduling  (Mobile App)

4. Supplier Approval & 
Compliancy Tracking

8. Supplier Ranking & KPI’s

3. Supplier SAQ & Risk 
Assessments

7. Supplier Documentation

2. Supplier Mapping 6. Remote Auditing

1. Supplier Approval Lists



2. Supplier Mapping
Understand every touch point in your supply chain with supply chain 
trees and use supplier maps to react quickly to incidents.

FEATURES:
1.  Visually Intuitive Supply Chain Trees
2.  Multiple Tier Transparency
3.  Efficient Food Recalls

4.  Configurable Templates
5.  Tracking of Supplier Changes
6.  Supplier Ownership of Mappings

3. Supplier SAQ & Risk Assessments
Control over supplier risk levels plus visibility over high, medium 
and low risks with supplier response tracking and reporting.

FEATURES:
1. Operational Risk SAQ’s
2. Responsible Sourcing SAQ
3. Sustainable Procurement SAQ’s

4. Review Periods & Reminders
5. RAG’d Scoring Criteria
6. Version Control

4. Supplier Approval & Compliancy Tracking
Controlled approval process of requested new suppliers with trended 
supply chain compliancy over-time.

FEATURES:
1. Stage Gate Approval Process
2. RAG’d Compliance
3. Flexible Compliance Settings

4. Compliancy Trend Analysis
5. Specified Approvers
6. Approval Reminders

5. Supplier Auditing & Scheduling  (Mobile App)

Schedule your entire audit activity and hold on-site audits both on 
and offline.

FEATURES:
1. Mobile App Capability
2. Online and Offline Capability
3. Non-Conformance Management

4. Configurable Audit Templates
5. Reporting & Trend Analysis
6. Photographic Evidence Management

6. Remote Auditing
Remotely audit any supplier without physically being on the premises 
for complete flexibility in any circumstances. 

FEATURES:
1.  Any Location
2.  Any Certification including BRC
3.  Retailer, Environmental, Quality

4.  Non Conformance Management
5.  Improved Audit Efficiency

7. Supplier Documentation
Gain full visibility over all documentation activity in one digital hub 
with sharing capability and tracked sign off status.

FEATURES:
1. Operational Risk SAQ’s
2. Responsible Sourcing SAQ
3. Sustainable Procurement SAQ’s

4. Review Periods & Reminders
5. RAG’d Scoring Criteria
6. Version Control

8. Supplier Ranking & KPI’s
Customisable supplier ranking and KPI reports, plus visibility over which suppliers 
are performing well and which are under-performing against your targets.

FEATURES:
1. Customisable Live KPI Dashboards
2. Supplier League Tables
3. Improve Supplier Performance

4. Real-Time Information
5. Technical, Quality, Sustainability 
    & Commercial

1. Supplier Approval Lists
Transparency over who is approved to supply with maintenance of 
approval status from one central location plus supplier mapping.

FEATURES:
1. Supplier Lists
2. Approval & Certification
3. Documents

4. Supplier Maps
5. Supplier Notes
6 Integration with ERP

Supplier Compliance: Features



Food Safety
& Quality
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Reduce Risk and Improve 
your Quality Culture

5. Incident Management

4. Product Risk 
Assessments

3. Finished Pack Product 
Quality Checks

7. Customer Complaints

2. Raw Material Product 
Checks

6. Policies & Procedures

1. Internal Site
Audits

8. HACCP &  
Document Control



2. Raw Material Product Checks
Perform checks & capture key quality criteria on raw materials that you 
are dispatching from your factory or receiving into your factory.

FEATURES:
1. Supplier Dispatch Quality Checks
2. Customer Intake Quality Checks
3. Specification Compliance Checks

4. Temperature Checks
5. Microbiological Tests

3. Finished Pack Product Quality Checks
Complete checks on finished products during production, at dispatch and 
even in-store. Compare quality and identify areas for improvement.

FEATURES:
1. Production Line Checks
2. Organoleptic Testing

3. Retail Depot & Store Checks
4. Competitor Product Benchmarking

4. Product Risk Assessments
Complete and automate risk assessments based on product data to 
minimise risk at the earliest stage of development.

FEATURES:
1. Complex Ingredients Risk Management
2. Raw Material Risk Assessments

3. Finished Product Risk Assessments
4. TACCP & VACCP

5. Incident Management
Log, track, and report on external incidents that may impact your business, 
ensuring that the risk your posed by your products are fully understood.

FEATURES:
1. Filter & Search Ability
2. Incident Management with   
    Suppliers

3. Investigation Process
4. Feed Data to Risk Assessments

6. Policies & Procedures
Manage all types of policy and procedures and build your own 
categorisation to manage and find the documents you require quickly.

FEATURES:
1. Foreign Body Procedures
2. Environmental Policy
3. Industry/Customer Standards

4. Pest Management Policy
5. Employee Training Matrix

7. Customer Complaints
Capture all customer complaints in a standardised format to enable 
analysis and facilitate your business to drive improvement.

FEATURES:
1. Complaint Cost Management
2. Centralisation of All Complaints

3. Internal Non Conformance Management
4. Scoring Criteria on Complaints

8. HACCP & Document Control
Utilise workflow functionality to ensure HACCP plans are created and 
managed in a professional structured process.

FEATURES:
1. Detailed HACCP Plan Creation
2. Stage Gated Workflow Management

3. Linkable to Other Tools
4. Configurable to Your Business

1. Internal Site Audits
Configured templates to complete all internal audits with management over non-
conformances and what tasks need completed when and by which team member.

FEATURES:
1. High/Low GMP Audit
2. Pest Control Checks
3. Pre-Production Hygiene Audits

4. Customer Standard Audits
5. Environmental Audits

Food Safety & Quality: Features
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Procurement & 
Supply Chain

Optimise your Procurement 
Processes & Reduce end-to-end 
costs by 2-10%

5. Finished Pack 
Cost Models

4. Open Book Supplier 
Cost Models

3. Livestock Procurement 
& Processing Suite

7. E-Auctions

2. E-Forecast & E-Order 
Manager

6. Market Sentiment 
& Forecasts

 1. E-Negotiations 
& Contracts



2. E-Forecast & E-Order Manager
Real-time transparency on what product is needed, where and when.

FEATURES:
1. Connected Product Movement
2. Electronic Confirmation on Availability
3. Management of Forecast Changes

4. Automated Notification on Shortages
5. Service Level Analytics

3. Livestock Procurement & Processing Suite
Livestock purchasing tools that connect your business with farmers in 
a way never possible before.

FEATURES:
1. Configurable Pricing Grids
2. Livestock Contracts & Orders
3. Kill Data & Payment Calculation

4. Farmer Performance Dashboards
5. Yield & Production Planning
6. Production Reconciliation & P+L

4. Open Book Supplier Cost Models
Build detailed supplier agreements for raw materials.

FEATURES:
1. Protein Carcase Modelling
2. Fresh Produce Agriculture Models
3. Cost Management & Improvement

4. Transparent & Sustainable
5. Performance Analytics

5. Finished Pack Cost Models
Gain transparency on the cost make up of the final pack price of 
finished goods you purchase.

FEATURES:
1. Collaboration with Suppliers
2. Product Yield Management

3. Link to Sales Forecasts & Pricing
4. Calculate & Track Category Margin

6. Market Sentiment & Forecasts
Better understand market trends for products you are buying or selling.

FEATURES:
1. Commodity Price Sentiment
2. Increase Market Knowledge

3. Track Forecasts vs. Actual
4. Supplier & Colleague Collaboration

7. E-Auctions
Ensure the best price possible is achieved on specified commodities.

FEATURES:
1. Negotiations
2. Promotions

3. Contracts
4. Costings

 1. E-Negotiations & Contracts
Configurable procurement events to suit your business needs and buying 
processes.

FEATURES:
1. Configurable Negotiation Templates
2. Real-Time Analytics & Best Buy Scenarios
3. Contracted Volume Completion

4. Integration with Internal Systems
5. C.O.G. Change Analysis vs Market Pricing

Procurement & Supply Chain: Features



Specifications & NPD
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Create, Collaborate, Manage 
and Share with Real Time Data

3. Raw Material 
Specifications

6. Manufacturing 
Process Specifications

2. Retail Pack 
Specifications

5. Complex Ingredients 
Specifications

1. New Product 
Development

4. Packaging 
Specifications



2. Retail Pack Specifications
Manage specification data for all food types that your business 
produces, buys or sells.

FEATURES:
1. Ready Meals
2. Retail Packed Meat, Poultry & Seafood
3. Fresh Produce

4. Ambient Products
5. Dairy Products
6. Canned Products

3. Raw Material Specifications
Manage all your raw material specifications in one location, in a 
standardised format.

FEATURES:
1. Product Photos & Storyboards
2. Quality & Packaging Requirements
3. Sharing with Suppliers/Customers

4. Sign-Off Tracking
5. Mobile Accessible on Factory Floor
6. Link to Product Inspections

4. Packaging Specifications
Configure your packaging specification template to include all the 
information that you need from suppliers.

FEATURES:
1. Customisable Templates
2. Collaboration with Suppliers
3. Food Safety Requirements

4. Country Legislation
5. Chemical Legislation
6. Recyclable Data

5. Complex Ingredients Specifications
Easily shared ingredients specifications with full recipe breakdown 
including mixing bowl and percentage breakdown of each component part.

FEATURES:
1. Allergen Management
2. Nutritional Information
3. Additives & Dietary Derivatives

4. Standardised Format for All Suppliers
5. Advanced Search Ability

6. Manufacturing Process Specifications
Fully customisable templates to manage all your manufacturing 
process specifications.

FEATURES:
1. Visual Story Boards
2. Operative Step-by-Step Guides
3. Mobile Accessible on Factory Floor

4. Change Tracking & Version Control
5. Link to Production Quality Checks

1. New Product Development
Your NPD critical path in one place for easy collaboration across different 
functional departments.

FEATURES:
1. Stage Gate Process Control
2, Collaborate Internally & With Customers
3. Fully Configurable Process & Format

4. Deadline Tracking & Gantt Charts
5. Recipe Development
6. QUID & Nutritional Data Management

Specifications & NPD: Features



CSR
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Data Driven Insights and Tools to 
keep your CSR Initiatives on Track

5. Factory Energy Auditing 
& Reporting

4. Food Waste Management

3. Packaging Consumption 
Monitoring

7. Supplier Sustainability
Ranking

2. Responsible & Sustainable 
Sourcing

6. Environmental
Audits

1. Animal
Welfare



2. Responsible & Sustainable Sourcing
All sourcing information centralised in one location to ensure your supply chain 
and internal team are all aligned on policies, procedures and sourcing status.

FEATURES:
1. Policy & Procedure Management
2. Modern Slavery Policy

3. Sustainable Sourcing Analysis
4. Risk Management

3. Packaging Consumption Monitoring
Capture all packaging data and link it automatically to sales data 
creating insightful packaging consumption metrics.

FEATURES:
1. Packaging Specification Data Capture
2. Configurable Templates

3. Metrics on Recyclability & Other Metrics
4. Consumption Trend Analysis

4. Food Waste Management
Build fully configurable templates to capture and record all of your 
food waste data in one central hub.

FEATURES:
1. Food Waste Targets & Tracking
2. Configurable Data Capture Template

3. Internal & Supply Chain Data
4. Centralised Waste Data Management

5. Factory Energy Auditing & Reporting
Complete visibility and control over all your energy policies, 
organisational roles and responsibilities in one place.

FEATURES:
1. Energy Policy Management
2. Energy Audits

3. Energy Objectives & KPI’s
4. System Integration

6. Environmental Audits
Share environmental policies with your suppliers, build environmental SAQ’s 
and use our convenient mobile app to carry out environmental audits.

FEATURES:
1. Internal Environmental Audits
2. Environmental Policies

3. Supplier Environmental SAQ’s
4. Supplier Environmental Audits

7. Supplier Sustainability Ranking
Gather data easily on your supply base and rank them according to 
sustainability best practice.

FEATURES:
1. Weighted scoring for each set of criteria
2. Configurable to your own CSR objectives

3. Dashboards and Ranking
4. Pull data from other tools

1. Animal Welfare
Capture key animal welfare outcome measure data within your own business 
and your suppliers businesses, both on and offline.

FEATURES:
1. Animal Welfare Audits
2. BBFAW Advice & Support

3. Remote Audit Capability
4. Antibiotic Usage Tracking & Analytics

CSR: Features



Traceability
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Fully Traceable Authentic Products with 
Peace of Mind That Your Brand is Protected

3. How does it work?

2. Traceability Manager

1. Trace Connected



2. Traceability Manager
Easy tracing of product types from your suppliers, traceability checks 
and results reporting.

FEATURES:
1. Full History of Edits and Changes
2. Customisable Templates

3. Easy File Upload
4. Centralised Storage of Trace Events
5. Snapshot Reports

3. How does it work?

STEP-BY-STEP

1. Define your trace events and the data that needs to be captured at each stage of 
the product journey through the supply chain. 
 

2. We help you model the trace using our trace configuration language Trace ML. 
Trace ML is unique to Foods Connected and allows us to set up the event specific 
to your business requirements. 
 

3. The unchangeable cryptographic ledger technology developed by Foods 
Connected is a repository of linked data blocks accessed through our Trace API. 
 

4. Each data block contains a unit of trace data along with a unique signature used 
to verify its origin and its place in the overall trace. 
 

5. New trace data blocks are linked automatically to prior data blocks based on 
fields defined in Trace ML (our trace configuration language), then signed by your 
private identification keys, forming a tamper proof chain of events. 
 

6. To guarantee that the overall system is consistent and tamper proof we will push 
a regular anonymised digest of the system to a public blockchain. 
 

7. This will act as a safeguard for your company trace information and allow you to 
verify that your data has not been tampered with.

1. Trace Connected
Blockchain Style Traceability. Robust and flexible technology to capture 
trace and other quality related information.

FEATURES:
1. Crytopgraphic Ledger Technology
2. Real-Time Farm to Fork Traces

3. Recall Tracking & Management

Traceability: Features



Reporting & Analytics
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Make Evidence-Based Decisions 
with Configurable, Insightful 
Dashboards.

5. Product Quality
Analytics

4. Internal Planning and 
Supply Chain Analytics

3. Factory Production 
Performance

7. External Market Data

2. Procurement Analysis
and Insight

6. Supplier Compliance 
Reports

1. Foods Connected
Reporting Methodology

8. CSR Reporting



2. Procurement Analysis and Insight
Real-time transparency on what product is needed, where and when.

FEATURES:
1. Cost of Good Movements
2. Livestock Prices
3. Inter-company Commodity

4. Price Comparison
5. Supplier Cost Analysis
6. Configurable Dashboards

3. Factory Production Performance
Create customisable factory reports to help you run your business more 
efficiently, including production profit and loss reports by site and department.

FEATURES:
1. Predicted vs Actual Yield Analysis
2. Yield Performance by Product
3. Production Value Analysis

4. Internal or Supplier Usage
5. 5th Quarter and Offal Yields & Revenue

4. Factory Production Performance
Access to ‘live’ stock management reports, production plans, order management 
and more, showing stock by individual product and all movements of that product.

FEATURES:
1. Stock Control
2. Production Plan Management

3. Service Level Reports
4. Delivery on Time Reports

5. Product Quality Analytics
Complete compliance and product quality data to track and trend how 
you and your suppliers are performing against agreed targets.

FEATURES:
1. Complaints Trends
2. Retail Pack Assessment Reports 
     and Trends

3. Retail Store Product Checks
4. Intercompany Quality Performance

6. Supplier Compliance Reports
Full visibility over your top performing suppliers with report data from compliance, 
quality and even commercial activity- all creating supplier ranking score cards.

FEATURES:
1. Supplier Ranking
2. 360 Degree Visibility
3. Audit and Document Responses

4. Intake Quality Performance
5. Supplier Audit Status

7. External Market Data
Complete access to a vast range of open source global 
industry statistics in one central location.

FEATURES:
1. Global Livestock Prices
2. Livestock Slaughter & Herd Figures
3. Dairy Market Data

4. Other Food Commodity Data
5. Imports & Exports

8. CSR Reporting
Capture all your CSR data in one central platform and report 
consistently across your organisation.

FEATURES:
1. Animal Welfare Reporting
2. Carbon Emissions Reporting

3. Food Waste Reporting
4. Antibiotic Usage Reporting
5. Packaging Reporting

1. Foods Connected Reporting Methodology
Ensure that the right analytics are delivered to the right person at the right time.

FEATURES:
1. Multi Stakeholder Structure
2. Right Analytics, Right Person,  
     Right Time

3. Connected Structure of Dashboards
4. One Source of Truth
5. Visualisations, Trends & Targets

Reporting & Analytics: Features
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For a quick no obligation demo with a friendly face,
reach out to one of our team members below.

Got a question?
Simply drop us a line and we’ll get back to 
you as soon as we can!

info@foodsconnected.com

Click to email

For UK/EU
enquiries
contact Ian.

Click to email

For US/Irish
enquiries
contact Sean.

Click to email

For APAC
enquiries
contact Tom.

mailto:ian.collins%40foodsconnected.com?subject=Reporting%20
mailto:sean.baird%40foodsconnected.com?subject=Reporting%20
mailto:tom.redden%40foodsconnected.com?subject=Reporting%20
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Thank you 
for reading

www.foodsconnected.com


